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Port Tidelands and Jurisdiction

Maritime Operations

Commercial Real Estate

Aviation Operations

Parks and Open Space

Oakland San Francisco 

Bay Airport



Economic Impact

$970 Million
State & Local Taxes 

Generated

98,000 Jobs
Regional Jobs 
Supported by 

Combined 
Port Activity

$7.6 Billion
Total Personal Income &

Local Spending



Seaport by the Numbers
• 9th busiest seaport in the U.S.

• 4th busiest seaport in the West Coast

• #1 refrigerated export port in 
the U.S. 

• Near 50/50 balance of imports and 
exports

• 4 marine terminals in operation

• 2.25M TEUs processed in 2025
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Investments to Decarbonize Seaport Operations
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Green Initiatives 
• Largest operating hydrogen fuel 

station in the nation.

• 30 ZE hydrogen fuel cell trucks in 
service at the Port

• Shore-power installed at all berths; 96% 
usage rate in 2025

• Green Power Microgrid Project 
adds chargers, solar, and battery energy 
storage systems

• Funding secured for ZE cargo handling 
equipment (Top Handlers,  Hostlers) and 
ZE trucks
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Green Shipping Corridor 
❑ Ports of Oakland and 

Yokohama MOU

❑ Continuing Efforts 

• Consultant Services

• C40 Cities

• California Ports

• Additional GSC 
partnerships
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Clean Ports Program
ZERO-EMISSION Deployment
■ $322 million EPA grant program funding

» $467 million total including partner contributions
■ Zero-emission trucks, cargo-handling equipment, and charging/energy infrastructure to reduce 

pollution at the Port of Oakland

LARGE-SCALE IMPACT
■ Over 600 zero emission (ZE) drayage trucks and ZE cargo handling equipment, 
■ solar and battery storage, 
■ Major site electrical upgrades
■ Truck Loaner Program

COMMUNITY & WORKFORCE BENEFITS
■ Community engagement
■ Air quality monitoring
■ ZE workforce training for near-port residents
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Clean Ports Program – 
Industry & Technical Partners

■ Bay Area Air Quality Management 
District (BAAQMD)

■ CALSTART

■ Center for Transportation and the 
Environment (CTE)

■ Central Valley Ag Group (CVAG)

■ Everport Terminal Services (ETS)

■ Forum Mobility

■ PCC Logistics

■ SSA Terminals

■ TraPac

■ WattEV
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EPA Clean Ports Program – Equipment Transition
*Subject to Change

Drayage 

Trucks
CVAG (5)

Port (10)

WattEV (200)

Forum (226)

Yard Tractors Forklifts

Top Handlers Reach 

Stackers
Rail Car Mover

ETS (42)

SSA (50)

TraPac (14)

CVAG (5)

PCC (6)

PMA (1)

ETS (10)
CVAG (2)
PCC (43)

WOJRC (2)

TraPac (7)
CVAG (2)
PCC (2)

Infrastructure

CVAG (1)

Scrappage

Chargers: 

165

Solar Array

Battery Energy 

Storage System 

(BESS)

125 diesel drayage trucks

37 diesel yard tractors

2 diesel forklifts



11

Clean Ports Program - Air Quality Monitoring

■ Fence-line Air Quality Monitoring 
Program to better understand emissions 
reductions from Clean Ports Program

■ In collaboration with Bay Area Air 
District and Clean Ports CBO Partners

■ Activities
» Prepare RFP, solicit proposals, and 

select contractor
» Select pollutant types to monitor
» Identify locations for air quality 

monitoring stations
» Obtain and deploy equipment
» Data collection and analysis
» Reporting 
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Clean Ports Program –
Community Engagement

Collaborative Partnerships

■ The Port of Oakland partnered with four CBOs 
to ensure inclusive community outreach
» Three CBOs focused on West Oakland impacted 

by seaport operations and one CBO in East 
Oakland impacted by drayage operations and 
through truck traffic on I-880

» Over $6.8 million for CBO outreach and 
engagement, nearly $1.4 million funded by the Port

Diverse Outreach Activities
■ Meetings, forums, workshops, site visits, door-to-door 

outreach, pop-up events, and other activities engage, 
educate, inform, and receive feedback from residents
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Thank you
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